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rvrcdh~And The Changing Press Scene:
And Medium Ne'VSp2iJ€ 1S

Dr. \', Bhaskal'a Rao, Eminent Expert On !\It'dia, ~brkctillg And Conuuuuication Research

The Press in India today is going through a phase of cer-
tain lull, as if before a storm. The recent proliferaLion in the
number of publications is to clo more with the economic and
market reforms. In any case it has not lead lO a steady or
cornmcnsur.uc grolVlh in circulation or readership. lnfact,
the gap between big, medium and the small newspapers in-
terms of "health of the CSI,ilC" is not narrowing as one would
expect. Also, certain monopolistic tendencies arc getting
consolidated now.

The newspapers in general, and the srnal] and medium
sized ones in p.uticular, arc in for a I;",,'C serious times
ahead. Some or the reasons include - increasingly cornpcti-
live media :llld pressures from electronic media; ever in-
creasing nel'.',;print and operating costs; sqcczc on
advertising (i()\\'s to small and medium sized ones despite
ever increasing 101:iI advertising outlays; shrinking markets
with local cable and T.v. channels gelLing into localised
news, cic., lack or u':lined professional, etc.

J\c\\'spapers not g(Jinl~ to be rcrlundcnt
Tile d:I"s ahead arc those of electron ic media. ';\lith

emergence or multi-media, newspapers will be on further
test with declining growth r.ucs and will be forced la pump
iu murr tl','(lIlln', :lllll fucll.' morr. Ilo\\'G\','I', prolil'cr.u ion of
TV cil:lnnl~ls \\'111not 1li~lkc print media redundant. InLICl,
ucwxp.ipcr: \\'ill continue IClbe competitive. complimcnt.u'y
.nul, nuiy he, CVe'11III()I'C credible. Also, total turnover or
neWsp:lp-:rs would go up almost K la Sltimes from Rs ...1000
('I'ml'S ilHi:lv ..illliil Cil'l'I!i:lii(l!l :1I111:1(1\\'l'1i,illg JllIl IOi:Clhl'r.
!ltl! Ill:WSp:ljlc'r 1'c'ttdCl'ship by thcu would not be beyond 11:IIl'
of India's adult population.

Rcposi: ion
Small and medium newspapers should on a priority take

U[1 the task or "re-positioning" themselves in the market,
Unfortun.ucly neither readership surveys nor any such re-
search GnCOlllp:ISS small ,!lId 111:II1Ymedium sized publica-
lions. Infnct , all such surveys :11111sllldi,'s arc ;Idtling In the

•problems. When television channels could claim "premium"
for having small segment of audience, why not the small
and medium newspapers?

In todays changing scene, no pnnirul.ir support or inter-
vcnuon from Government could be S:lid is helping the small
and medium sized newspapers to cope with the increasingly
competitive scenario. DAVP-orientcd approach will no
longer bail them out, Infact they should avail inherent
strengths, rather than eternally looking for cx tcrnnl assis-
tance. They need lO bring out research based Facts about
their reach and readership. Equally important is the need 10

orient the staff (Journalists/Publishers) as lO the media scene
and the new compulsions to rcposiition themselves vis-a-vis
the big newspapers as well as the local TV /cab lc/rad io c11<l11-
nels and the changing life-styles of local people.

The proliferation of TV/Cable channels available: local Iy
should be viewed as tin opportunity to position and
strengthen themselves rather than as a threat, So far there is
no impressive evidence of sm,1I1 and medium newspaper»
taking advantage of new technologies. Arc these newer
technologies to the advantage of only bigger publications?

More than a decade ago I brought 0111 in "Perspectives
into mcd itl Scene 2001", lill: lik cly sccu.uio .md the need for
the press in India to prepare itself to capture the new oppor-
tunitics. But there is no evidence to th.u, Tile hitter compcri-
iivc strategies of a few big newspapers inlnct have adversely
effected the small and medium ones. Now, in my blest
book, "I\I:1S5 I\!editl :lIld I\i:lrkcling Couuuuuic.uion: Per-
spcctivcs into 2020", [ag:lin rcitcr.ucd about similar trends
ahead.

According Illy l.ucs: book, thc sh.nc of print media
would not be more than one-forth or LOI:li turnover or all
mass media [Jut together, including advertising through press.

Structural Changes Ahead
Indian media will go through suuctural ch,mgcs, even

mrd :1 cll:lr:lcl('r will. I )(>cline of e(]ilor will I (JlIIIIIIIl', flCl



more xhorthnnd-journalist but software-reporter will be the
centre SI:lgG. So also, it woukl be more of anchoring and
Iickl reporting. Media becomes less of editing and more of
designing.

Certain structural changes in press and TV arc also indi-
catcd. The reliance on advertising by media, particularly of
newspapers, would be far more than at present and vice
versa in the case of circulation. 111espare of press in the to-
tal advertising in the country also will decline from 66% lO
45%. So also the ratio of space for editorial and advertising.

As a mantra for survival for the small and medium
newspapers I would reiterate : rcfocus editorial priorities,
concentrate on loci! issues, re-establish "independence", go
:',;r computcrris.uion earliest, think of diversifying into COI11-

mun ity radio and cable TV earliest, train and rcoricnt staff,
and, together.conduct periodic field surveys and bring out
the "unique position" of small and medium newspapers in
the increasingly multiplying and competitive media scene.
Sm:JiI and medium size newspapers should scout towards
cxpanrl ing and diversifying with so many new options with
in mass media and marketing communication field.

Together with T.v., Cable, Radio, Newspapers, Books,
Films, Music and Multi-Media, Mass Media would have

high growth crossing Rs. lOO billion mark by 2015. Even
assuming a low 20 percent share in the total advertising out-
lays going to press, the share of small and medium newspa-
pers, today works to about Rs. 460 crores in 1995 and this is
projected to be Rs. ] 000 crores by 2000 and beyond Rs.
]500 crorcs by 2010. But, then, infact their share should be
not less than 25 per cent.
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