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FEmerging Media And The Changing Press Scene:
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all And Medium Newspapers

Dr. N. Bhaskara Rao, Eminent Expert On Media, Marketing And Communication Rescarch

The Press in India today is going through a phase of cer-
lain 1 111, as if before a storm. The recent proliferation in the
number ofpublications is to do more with the cconomic and
market reforms. In any case it has not Icad to a stcady or
commensurate growth in circulation or readership. Infact,
the gap between big, medium and the small newspapers in-
terms of "health of the estale” is not narrowing as onc would
expect. Also, certain monopolistic tendencics are getling
consolidated now.

The newspapers in general, and the small and medium
sized oncs in particular, arc in for a nisic scrious times
ahead. Some of the reasons include - increasingly competi-
tive media and pressures {rom clectronic media; ever in-
creasing  newsprint and  opcrating  costs;  sqecze on
advertising flows 10 smail and medium sized oncs despite
cver increasing total advertising outlays; shrinking markets
with local cable and T.V. channels getting into localised
news, cte., lack of rained prolessional, cte.

Newspapers nof going to be redundent

The days ahcad arc those of clectronic media. With
emergence ol multi-media, newspapers will be on further
test with declining growth rates and will be forced to pump
in more resources and focus more. However, proliferation of
TV channels will not make print media redundant. Infact,
newspapers will continue to be competitive, complimentary
and, may be, even more credibic. Also, total rnover of
newspaners would go up almost § to 9 times from Rs. 4000
crores today-both circulation and advertuising put together.
But newspaper readership by then would not be beyond hall
of India’s adult poputation.

Reposition

Small and medium newspapers should on a priority take
up the task or "re-positioning” themselves in the market
Unforwmnately neither readership surveys nor any such re-
scarch encompass small and many medium sized publica-
tions. Infact, all such surveys and studics are adding (o the

«problems. When tclevision channels could claim "premium”

for having small segment of audicnce, why not the small
and medium newspapers?

In todays changing scene, no particular support or inter-
vention from Government could be said is helping the small
and medium sized newspapers Lo cope with the increasingly
competitive scenario. DAVP-oriented approach will no
longer bail them out. Infact they should avail inherent
strengths, rather than eternally looking for external assis-
tance. They nced to bring out rescarch based facts about
their reach and readership. Equally important is the need (o
oricnt the staff (Journalists/Publishers) as 1o the media scene
and the ncw compulsions o repostition themselves vis-a-vis
the big newspapers as well as the local TV/cable/radio chan-
ncls and the changing life-styles of local people.

The prolifcration of TV/Cable channcls available locally
should be viewed as an opportunity to position and
strengthen themselves rather than as a threat. So [ar there is
no impressive evidence of small and medium newspapers
tuking advantage of new technologics. Arc these newer
technologics to the advantage of only bigger publications?

Morce than a decade ago I brought out in "Perspectives
imto media Scene 20017, the likely scenario and the need for
the press in India to prepare itsclf to capture the new oppor-
tunitics. But there is no evidence to that. The bitter competi-
tive strategics ol a lew big newspapers infuact have adversely
clfected the small and medium oncs. Now, in my latest
book, "Mass Media and Marketing Communication: Per-
spectives into 2020", T again reiterated about similar trends
ahcad.

According my latest book, the share of print media
would not be more than onc-lorth of total turnover of all
mass media put together, including advertising through press.

Structural Changes Ahead
Indian mcdia will go through structural changes, cven
media character will, Decline ol editor will continue, no




morc shorthand-journalist but software-reporter will be the
centre stage. So also, it would be more of anchoring and
{icld reporting. Media becomes less of editing and more of
designing.

Certain structural changes in press and TV are also indi-
cated. The reliance on advertising by media, particularly of
ncewspapers, would be far more than at present and vice
versa in the case of circulation. The sparc of press in the to-
tal advertsing in the country also will decline from 66% to
45%. So also the ratio of space for cditorial and advertising.

As a mantra for survival for the small and medium
newspapers I would reiterate @ refocus ceditorial prioritics,
concentrate on Jocal issues, re-cstablish "independence”, go
for computerrisation carliest, think of diversifying into com-
munity radio and cable TV carlicst, train and rcoricnt staf,
and, together,conduct periodic ficld surveys and bring out
thie "unique position” of small and medium newspapers in
the increasingly multiplying and competitive media scene.
Small and medium size newspapers should scout towards
expanding and diversifying with so many new-options with
in mass media and marketing communication ficld.

Together with T.V., Cable, Radio, Newspapers, Books,
Films, Music and Multi-Mcdia, Mass Mcdia would have

high growth crossing Rs. 100 billion mark by 2015. Even
assuming a low 20 percent sharce in the total advertising out-
lays going to press, the share of small and medium newspa-
pers, today works to about Rs. 460 crores in 1995 and this is
projected to be Rs. 1000 crores by 2000 and beyond Rs.
1500 crores by 2010. But, then, infact their share should be
not less than 25 per cent.
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